




A letter agreement has been executed with HDR, Inc. and modeling has begun to examine
options pertaining to VISPO and Aquifer Storage and Recovery (ASR) springflow benefits.
This agreement will address how every acre-foot not leased through the ASR program
translates into additional acre-feet needed to be enrolled in VISPO.
SWCA has successfully obtained the first stormwater sampling event for 2015.
ASR Operations by SAWS.
Chuck Ahrens, SAWS, provided an update to the committee on SAWS’ ASR operations.
SAWS’ daily capacity is 20 million-gallons a day (10 acre-feet stored Edwards, and 10 acrefeet local Carrizo). There is 3,031 acre-feet of HCP water planned for storage in 2015.
EAA ASR leasing update.
Roland Ruiz, EAA, presented an update on EAA’s ASR leasing. Mr. Ruiz explained how
various changes have been made and/or developed over the past few months. This includes the
‘pooling’ recommendation from the EAHCP ASR Work Group, the discontinuation of the
rebate program, and the termination of the leasing contract with the San Antonio River
Authority.

5. Discussion and presentation of the budget analysis of ASR Work Group recommendation to
increase prices for ASR leases.
Mr. Pence presented an analysis of the potential increase of ASR leasing prices. Presentation can be
found on eahcp.org.
The committee discussed the possibility of a price escalator option rather than increasing prices across
the board. The committee communicated that they are interested in pursuing increased prices for ASR
leases that stay within the budget in Table 7.1 of the EAHCP. Discussion followed.
Both Tom Taggart and Steve Ramsey support a conservative approach, potentially scenario 3, and
explained that pursuing a retroactive payment structure for those currently enrolled seemed reasonable.
Chuck Ahrens mentioned that changes do not indicate a failed effort and that some options may
continue to be discussed.
6. Presentation and possible action to approve the Net Disturbance and Take Estimate Report for
official adoption as recommended by the Science Committee.
Mr. Pence presented the Net Disturbance and Take Assessment numbers identified in the 2014 Report
from BIO-WEST Inc. and recommended for adoption by the Science Committee.
Andy Sansom moved to adopt the Net Disturbance and Take Assessment Report for official adoption.
Steve Ramsey seconded. There was no objection.
7. Presentation and possible action to approve the amended 2015 City of New Braunfels Old
Channel Restoration Work Plan.
Chuck Ahrens moved to approve the amended 2015 Work Plan. Andy Sansom seconded. There was
no objection.
Chuck Ahrens had to leave the meeting after the motion was made. A quorum of the committee was
not present for the rest of the meeting.
Mr. Pence briefly presented the rationale to the amended City of New Braunfels Work Plan. The Work
Plan can be found on eahcp.org.
8. Permittee Briefing: Spring Lake Dam.

